Microsoft Project with PPM concepts

» Project Management Framework
» Organization Structure & Project Lifecycle
» Project Initiation
» Project Planning - 1
» Project Planning - 2
» Project Execution
» Monitoring And Controlling Process Group
e Control Risk
e Control Procurement
e Control Stakeholders Engagement
» Closing Process Group
» PLC layout
» Introduction
» Calendar
» Task And Its Relationship
» Work Breakdown Structure
» Constraints & Recurring Task
» Define And Assign Resources
» Resource Analysis & Leveling
» Tracking
» Earned Value Analysis
» Filters & Groups
» Multiple Projects
» Customization & Formatting Reports

Courseware Issued:

Microsoft Project with PPM concepts
DURATION: 64 hrs



